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2: Research Strategy for Competitiveness (Incl. diversity improvement)
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Timeline of Online Education Preparation in Waseda against COVID-19

Started discussion for Online Classes expecting professors would teach from

Announced the delay of start of classes (After 4/20) considerina students ocutside Japan

Started “Teach Anywhere” development that was formally ope /28 Japanese government

established response headquarters

Announced the further delay of start of classes (5/11)

Requested faculty to prepare online classes from home with starting technical supports
Announced to students that Spring 2020 classes will in principle be conducted online
Japanese 3 Big Smartphone companies announced discounting data communication

4/7 Japanese government
declared state of emergency

Started emergency financial supports for students having financial difficulties

For Faculty: Began supporting recording lectures in classrooms for on-demand classes
For Students: Began free rental of Wifi router and PCs

Started Online Education: Online classes with Moodle, Collaborate, Millvi for 50,000

students successfully worked except an on-demand CCS’s slow-down for 4 hours.

2020.2.5
classrooms.
2020.3.11
2020.3.24
2020.3.28
2020.4.1
2020.4.3
expenses for students for Spring semester
2020.4.6 Announced campus closure between 4/8~ 4/21
2020.4.9 Opened “Learn Anywhere” site for students
2020.4.13- Started online course seminars for faculty and TAs
with CTLT (Center for Teaching, Learning and Technology) .
3,400+ profs, staff, etc participated in 15 webinars.
2020.5.3
2020.5.7
2020.5.8
2020.5.11
2020.6.22~

Opened campus, restarted face to face service on appointment basis

» Professors could choose any
of 3 ways for Online Lectures
in Spring.

Waseda Online Education started on May 11, 2020

students and 1 courses

Fall, In-Person + Online will be
also available.

= Students with Financial
Difficulties by COVID-19 had
emergency financial supports
and WiFi Routers and Note-
PCs were lent for free by
Waseda U.

#» NTT Docomo, KDDI, SoftBank
discounted Student Data
Communication fee for the
Spring Semester

> Discounted Smartphones with
one year free data
communication for students,
teachers & staff
for Family WiFi problem.

N/ |

Learn through Course
Materials / Assignments
on Waseda Moodle

millwvi | CCS

@ YFIL AL
Attend online realtime
lectures using Collaborate
Webex and Zoom

BlI=ED

74/

I \Fa

~7/1)



THE ASIA UNIVERSITIES SUMMIT 31 MAY - 2 JUNE 2022 iH H j(ii“d Blia R S£RiEfE

RU11 special programme “Challenges and prospects for the THE aseda UniVv. SEVP Hironori Kasahara
World University Rankings: Japanese universities perspectives”

B3 : BT L XA LERE

Q3: International Presence Improvement Strategy
I EiEAXSE0OE MRS - 85 A 20 E AN I Oxford University, Nov. 12-13,2019 (Invited Lecture in CS & Research Collaboration)

Vice Chancellor Prof. Louise Richardson Merton College
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