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Timeline of Online Education Preparation in Waseda against COVID-19

2020.2.5
2020.3.11

2020.3.24
2020.3.28
2020.4.1
2020.4.3

2020.4.6
2020.4.9
2020.4.13-

2020.5.3

2020.5.7
2020.5.8

2020.5.11

2020.6.22~

Started discussion for Online Classes expecting professors would teach from classrooms.

Announced the delay of start of classes (After 4/20) considering students outside Japan

Started “Teach Anywhere” development that was formally opened on 4/5
3/26 Japanese government

established response headquarters
Requested faculty to prepare online classes from home with starting technical supports

Announced the further delay of start of classes (5/11)

Announced to students that Spring 2020 classes will in principle be conducted online

Japanese 3 Big Smartphone companies announced discounting data communication
expenses for students for Spring semester

Announced campus closure between 4/8~4/21 4/7 Japanese government
Opened “Learn Anywhere” site for students declared state of emergency

Started online course seminars for faculty and TAs
with CTLT (Center for Teaching, Learning and Technology) .
3,400+ profs, staff, etc participated in 15 webinars.

Started emergency financial supports for students having financial difficulties

For Faculty: Began supporting recording lectures in classrooms for on-demand classes
For Students: Began free rental of Wifi router and PCs

Started Online Education: Online classes with Moodle, Collaborate, Millvi for 50,000
students successfully worked except an on-demand CCS’s slow-down for 4 hours.

Opened campus, restarted face to face service on appointment basis
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w7

w7
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Professors could choose
any of 3 ways for Online

Waseda Online Education started on May 11, 2020

Lectures in Spring. for 50,000 students and 18,000 courses
Fall, In-Person + Online

will be also available. m :

Students with Financial - I (= Learn through Course
Difficulties by COVID-19 W& OC Materials / Assignments
had emergency financial 22 on Waseda Moodle

supports and WiFi Routers
and Note-PCs were lent fo EAN s
free by Waseda U. Tt Lt

NTT Docomo, KDDI,
SoftBank discounted
Student Data
Communication fee for the

Spring Semester ® 7L LRELLHBE

Discounted Smartphones Attend online realtime
with one year free data " S

communication for
students, teachers & staff M oo | 500 | O
for Family WiFi problem. ] l -

~ lectures using Collaborate

and Zoom via Moodle:
All lectures are recorded




Waseda U Online Education Coping with COVID-19 Summary

» Started preparation for Online Education in early Feb.

Online classes from May11 was announced on Mar.24.

“Teach Anywhere” was released on April 5, “Learn Anywhere” was released on April 9.
WiFi routers and PCs were lent for free to students having financial difficulties with
Emergency Financial Supports.

» Online classes have been smoothly proceeded with collaboration of teachers, students,

A

v

A\

and staff resolving a lot of small problems everyday.
» Online Examinations with hand-written Zoom real-time watching, open-text, and take-home
methods were used in Sprlng For Fall Semester, Al proctors have been evaluated.
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» Waseda Univ. thanks LMS, meeting, contents creation and delivery, various scientific tools
including MATLAB, STATA, Mathmatica, smart phones, data communication devices,
companies supported Waseda University Online Education.




IEEE Computer, Oct. 2020% (Open Access Article)

# RO High Qualityt 54 V8 H IZAIH-9hB 04T B EHRLE

EDUCATION

Computer Education
iIn the Age of
COVID-19

Jasn-Luc Gaudiat, Liniversity of Califomia, irving
Hironori Kasahara, Waseda Uriversity

COVID-19 has been devastating across the

globe, forcing profound changes in most
human interactions, Through an informal

survey of numerous educators worldwide,

we explore some of the disease’s effects

an

the education communify and how the online

delivery of educational materials can meet

these challenges

# many in the world continie 1o suffer from
the devastating effocts of the COVID-19 pan-
damic, solutions are continuously being
sought for dealing with its consequences and
the nead to reduce opporunities for infectlon, Stores of
all kinds have adapted by encouraging social distancing
requiring face masks, installing Plexiglas partitions in

gt Ofprrt bl o 1o 0w WC roem amnny
Drmteet’ roreer vermee 1 Dersber 2030

COMPUTER roRi BeLE oy Tnl Bl lowaTRE RSt utr

clently off loaded to

In between tha
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We have therefore endeavored o
find ot how ouf colléagiie educators
In computsr science and engineening
have approached this dramatic situa-
tion, what fruft their afforts have borme,
and what support jor resistancel they
have met with the student population,
thetr own colleagues, and thelr admin-
schools worldwide have had o quickly
retool and torn to long-distance edu-
cation 1o continue Mulfilling their edu
cational mission when faced with the
pandemic emergency and the resulting
stay-at-home orders. This has cansad
many testhing problems, from nesding
1o educate instructors, o deciding how
lab classes could be handled, all the way
o designing secure environments for
examia. 1t 1 thas the goal of this column
to describe the reactions of educators
globally. Wa offer 2 small sample of how
our international colleagues have daalt
with the crisis, what they fegiet, bow
they will improve; in short, they Telate
their experiences to the commumnity, pes-
haps providing soms guidance 1o ug all
Tor the future.

THE SURVEY

We contacted 3 small saimple of ool
leagues from a numbar of CoUNITIES
around tha world and presanted them
with thi 3 set of 10 questions.

Cuastion 1

Whar dosses did vou reach durtng the
pandemic junder graduate/graduste/lab|?
How many studenis?

EDUCATION

Question 3
Did any one Lopic lend tsell belter worse
o remoteteaching?

Most respondents {(with some ax-
cepriong) are satisfied with online
teaching, and there appears to be no
spicific toplc for which onling ieach-
Ing presants any disadvantages. On tha
tonltrary, 3 nimbar of respondents felt
that it allowed the students o berter
concentrate. Some even cited program-
ming courses s éisier 1o mManage on
ling, On the negative sids, some peopls
deplored the obvious lack of teacher-
student interaction. Lab classes can
also taks advantage of many onling

Studio, Opan Broadcastar Soft-
wiare with a Virneo platform,
#iC
+ for assisted content creation on
cAmpus and content dalivery,
Milbri, ofc. ware utilized
for reak-time oniine lectures
and mearings with recording:
Zoom, Blackboard Callab-
orate, Microsoft Teams,
Cisco Webax, Google Mest,
Skype, Tencent Meeting, Rain
Classroom, litsd, etc,; most
universities provided enough
licensas for faculty mambars
and staff

The problem is pariculariy
have lang relied upon fac
interpersonal feedback
highi-guality

waching platforms with recording or
playback functions, which aliow the
students to review difficult steps or
verify procedures beforehand.

Question 3

What tools did you use? How much
ramp-up effort wos needed? Whaot kind
of sapper T did vour hoeme IRSERGTIon pro
vide? What kind would you have liked?

acule for educators, who
-lo-face interactions and
o tallor the dali Y ol
nowledge

v teporting and analytics for
LMSs; IntalliBoard, &

i smariphons scanner gensrating
PDFs for handw ritten answers:
Microsoft OfTice Lens, atr.

i EEdi piociois

Universitias offarad the following
EUPPOTL Lo prepare and operate online
classes:

The following tooks were reportedly
sed:

» “Teaching Anywhere™ sites for
teachars, providing information

v [Rarning management systems

Wo recetved reports for 24 com-
putet sclonce and enginees ing- related
classes for 10-400 graduate and un-
dergraduate classes from 14 univer
sitles in nine countries, Including the
United States, United Kingdom, Bra-
zil, Russia, Australia, Spain, Japan,
Chima, Tamvan, and lran in addition to
a report for 18,000 classes for 50,000
undergraduate and graduate students
from Waseda University, Japan.

[LMSs): Moodls, Canvas, sic.

v plagiatism detection: iThett-
cate, Tarnitin, Fludge, atc,

v on-demand video creation and/
or delivery, including

* fmassive open online couises,
YouTube, stc.

* for self-on-demand video
content creation in professors’
homes and content delivery:
Fanopto, Contents Creation

ofl how 10 prepare and oper-
ata online education with tha
lecturers’ ex petionces during
classes

wabinars to explain how

to prepare online lectures,
incinding on-demand video
lectures and real-time online
lactures (these wWere very
helpful to educators who had
not uied network mesting sys-
tems or prepared on-demand

vidao materials from thair
homes)

“Learning Anywhere® sites for
studants, offering information
on how (0 prapare and recaive
online lectutes, including the
prevention of server overload
a5 a result of simultansous log-
Ind in the morning and afrar
luneh.

Asan additional daia point, we note
that the following additional support
10 copé with COVID-19 was prow ided at
Waseda University:

v free lending of WI-Fl routers and
PCa e students with financial
isrues slemming from the
pandamic

spacially discountad ¥1
smartphones with ethering
functionality and one-year
free data communicat fon for
all students, faculty membars,
and sraff who nseded to reducs
home network bandwidth
problems

negotiation with major smars-
phone companies for tha
piifpode of discounting dati
communication fees for all
students in Japan during the
SPring semestar

access 1o 2 halp desk for fae
ity and stddents Lo fifepare,
operate, and/for participate
inonline classes from thelr
homér The help desks were
operated by using " home-based
call conter systems” 5o that
staff and teaching assistams
[TA%). could answer from their
ow n homes,

=
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The University of California, Irvine
{UCT) aleo proactively assisted In the
Iransition

» onling classes for the laciurers
and TA4 prior o thi QUarter;
these classes were almed at
lecturarswith content creation
and delivery, wehsite design, #ic
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University of Oxford signs Memorandum
of Understanding with Waseda University

Posted: 22nd April 2020

To support exchanges of graduate students and ctaff and t laborate on research, & Memorandum of Understanding
Events has been signed between the Departments of Computer Science, Mathematics, and Physics at Ooford and Waseda Uni
in Tokyo. The new of Ur 0 WaS et d following the visit of Professor Hironori Kasahars (senior
execulive vice pres t of Waseda) in Movember 1o ghve 2 lecture on green computing; Professer Jeremy Gibbons
{Computer 5 and Professor Peter Braam (Physics) made the return visit to Waseda in Janua
Waseda is one of the top private universities in Japan, with particular strengths in o

msmoarandus

eement will provide new opportunities for working together, particularly in machine

green computing, and this
learning and programming languages.
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