Waseda Univ Online Education Coping with COVID-19
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Waseda'’s Priorities to cope with COVID-19
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https://www.waseda.jp/top/news/69265

> Protect the life and health of students, thelr famlly,
faculty members, researchers and staff | g

» Provide high quality online education
» Continue research

Decision to cancel the
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Decision to cancel April Entrance

March gradu tion ceremony | Ceremony and Guidance
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Timeline of Online Education Preparation in Waseda against COVID-19

2020.2.5
2020.3.11

2020.3.24
2020.3.28
2020.4.1
2020.4.3

2020.4.6
2020.4.9
2020.4.13-

2020.5.3

2020.5.7
2020.5.8

2020.5.11

2020.6.22~

Started discussion for Online Classes expecting professors would teach from classrooms.

Announced the delay of start of classes (After 4/20) considering students outside Japan
Started “Teach Anywhere” development that was formally opened on 4/5

3/26 Japanese government
Announced the further delay of start of classes (5/11) estab”:hed resionse headquarters

Requested faculty to prepare online classes from home with starting technical supports

Announced to students that Spring 2020 classes will in principle be conducted online

Japanese 3 Big Smartphone companies announced discounting data communication
expenses for students for Spring semester

Announced campus closure between 4/8~4/21
Opened “Learn Anywhere” site for students

Started online course seminars for faculty and TAs
with CTLT (Center for Teaching, Learning and Technology) .
3,400+ profs, staff, etc participated in 15 webinars.

Started emergency financial supports for students having financial difficulties

For Faculty: Began supporting recording lectures in classrooms for on-demand classes
For Students: Began free rental of Wifi router and PCs

Started Online Education: Online classes with Moodle, Collaborate, Millvi for 50,000
students successfully worked except an on-demand CCS’s slow-down for 4 hours.

4/7 Japanese government
declared state of emergency

Opened campus, restarted face to face service on appointment basis
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Lectures in Spring. for 50,000 students and 18,000 courses

Fall, In-Person + Online

will be also available. 4 o Thenticate

Students with Financial = ) S| Learn through Course
Difficulties by COVID-19 & ‘ '® | Materials / Assignments
had emergency financial | | on Waseda Moodle
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> lectures using Collaborate

and Zoom via Moodle:
colateorae” All lectures are recorded
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KEDHOpen LMS”Waseda Moodle” 220204
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Waseda Univ. moved to New Open LMS “Waseda Moodle” from April 2020 from a

proprietary LMS , “Waseda-net Course N@vi* which has been used since 2007.
“Waseda Moodle” has been developed with Blackboard since 2017.
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Univ. Portal site
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Waseda Moodle
Learning Management System
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Consultations & Supports for Online Classes by CTLT & Potal Office for Profs and students

» With campus closures, all course supports have been provided online.

» "Teach Anywhere" provides how to prepare and operate Online Lectures with
accumulated experience and mutual help among profs., etc.

» “Learn Anywhere” provide how to prepare and learn Online Lectures. It has multi-

device compatibility (browser, ver, etc) and multilanguage user interface. 2019.04 1,800
2020.04 6.300

» Manuals and Tlps also expanded. Implemented a Chatbot, opened helpdesk to
respond to inquiries via Home-based call center systems and emails.

» Newly appointed faculty also helped to to provide detailed and timely support.

» In special cases, in-person supports have been also provided.

“Teach Anywhere”
View Count

Manual for teacher

4,31 1 ,236 Top Welcome to Learn Anywhere.
[ _ FAQ BIRERH : 2020/06/08 Welcome ¢ Learn Anywhere. This website “Learn Anywhere” provides information on the prepat

take online classes at Waseda University, as well as reference infor

Please visit this site from time to time as the content is updated as
changes from time to time.

FAQ

Welcome to Teach Anywhere ; : ) ) _—
Here are the many questions we have received and the answers to them. We will add

We hope that you will have a fruitful student life and that you will |

- ) Important Notice
and update this information as needed, so please check back as appropriate. your learning envireonment.

HU_T “The First Step” for Online Learn Anywhere (Online Thank you very much.
t **p se the in-page search (Windows:Ctri+F, Mac:cor d+F). ** .
- Lecture lease use the in-page search (Windows;Ctri+F, Mac:command+F) Lecture) A Waseda Moodle(Login)

1. Preparation and environment for use @ o
FA g i
E Q 2, LMS (Waseda Moodle/Course N@vi) Important>About Online Classes
.. 3. On-demand delivery 8 01. Before class starts Classes for the spring semester (semester/quarter) of 2020 at Wa:
|ﬂqUIl'Ies Appx. Good Practice * Tips 4, Real-time delivery begin on Monday, May 11 (*) and will be conducted online via the

02. Class in session principle. Before taking online classes, please read the following ca

5. Class management and educational methods

400 er week ‘ Important Notice 6. Copyright

sure you have a good learning environment.
c:] 09. Reference Some or all of the correspondence courses in the College of Humali
7/ nrofaccinnal deares cotiress in the Gradiiate Sehonl of | aw and the
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Waseda 2020 Fall Hybrid Graduation and Online Entrance Ceremonies
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Major Comments from students

» "There are a lot of assignments! Study time per day is 3 hours more than usual®

> “l can learn at my own pace (#LWWo%#EYRLEUVTEEZL-Y., BH2DS
MY SULEETHELULI=Y) | and it feels like | was able to learn deeper.*

» “l want to conduct experiments on-campus”
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IEEE Computer, Oct. 2020% (Open Access Article)
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EDUCATION

Computer Education
in the Age of
COVID-19

Jean-Luc Gaudiot, University of California, Irvine
Hironori Kasahara, Waseda University

ny

COVID-19 has been devastating across the

globe, forcing profound changes in most
human interactions. Through an informal

survey of numerous educators worldwide,

we explore some of the disease’s effects

on

the education community and how the online
delivery of educational materials can meet

these challenges.

s many in the world continue 1o suffer from
the devastating effects of the COVID-19 pan-
demic, solutions are continuously being
sought for dealing with its consequences and
the need to reduce opportunities for infection. Stores of
all kinds have adapted by encouraging social distancing,
requiring face masks, installing Plexiglas partitions in
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‘We have therefore endeavored to
find out how our colleague educators
in computer science and engineering
have approached this dramatic situa-
tion, what fruit their efforts have borne,
and what support (or resistance} they
have met with the student population,
their own colleagues, and their admin-
istration. Indeed, most universities and
schools worldwide have had to quickly
retool and turn to long-distance edu-
cation to continue fulfilling their edu-
cational mission when faced with the
pandemic emergency and the resulting
stay-at-home orders. This has caused
many teething problems, from needing
to educate instructors, to deciding how
lab classes could be handled, all the way
to igni secure envir s for
exams. It is thus the goal of this column
to describe the reactions of educators
globally. We offer a small sample of how
our international colleagues have dealt
with the crisis, what they regret, how
they will improve; in short, they relate
their experiences to the community, per-
haps providing some guidance to us all
for the future.

THE SURVEY

We contacted a small sample of col-
leagues from a number of countries
around the world and presented them
with the a set of 10 questions.

Question 1

What classes did you teach during the
pandemic fundergraduate/graduate/lab)?
How many students?

IRENA BOJANOVA

NIST, irena v.bojanova@gmaiL.com

Question 2
Did any one topic lend itself better/worse
to remote teaching?

Most respondents (with some ex-
ceptions) are satisfied with online
teaching, and there appears to be no
specific topic for which online teach-
ing presents any disadvantages. On the
contrary, a number of respondents felt
that it allowed the students to better
concentrate. Some even cited program-
ming courses as easier to manage on-
line. On the negative side, some people
deplored the obvious lack of teacher-
student interaction. Lab classes can
also take advantage of many online

EDUCATION

Studio, Open Broadcaster Soft-
ware with a Vimeo platform,
etc.

+ for assisted content creation on
campus and content delivery,
Millvi, etc. were utilized

for real-time online lectures

and meetings with recording:

Zoom, Blackboard Collab-

orate, Microsoft Teams,

Cisco Webex, Google Meet,

Skype, Tencent Meeting, Rain

Classroom, Jitsi, etc.; most

universities provided enough

licenses for faculty members
and staff

The problem is particularly]
have long relied upon fac{

interpersonal feedback
high-quality

teaching platforms with recording or
playback functions, which allow the
students to review difficult steps or
verify procedures beforehand.

Question 3

What tools did you use? How much

ramp-up effort was needed? What kind

of support did your home institution pro-

vide? What kind would you have liked?
The following tools were reportedly

learning management systems

We received reports for 24 com-
puter science and engineering-related
classes for 10-400 graduate and un-
dergraduate classes from 14 univer-
sities in nine countries, including the
United States, United Kingdom, Bra-
zil, Russia, Australia, Spain, Japan,
China, Taiwan, and Iran in addition to
a report for 18,000 classes for 50,000
undergraduate and graduate students
from Waseda University, Japan.

(LMSs): Moodle, Canvas, etc.
plagiarism detection: iThenti-
cate, Turnitin, Ejudge, etc.
on-demand video creation and/
or delivery, including

* massive open online courses,
YouTube, etc.

* for self-on-demand video
content creation in professors’
homes and content delivery:
Panopto, Contents Creation

acute for educators, who

p-to-face interactions and

to tailor the delivery of
nowledge.

reporting and analytics for
LMSs: IntelliBoard, etc.
smartphone scanner generating
PDFs for handwritten answers:
Microsoft Office Lens, etc.

» exam proctors.

Universities offered the following
support to prepare and operate online
classes:

“Teaching Anywhere” sites for
teachers, providing information
on how to prepare and oper-

ate online education with the
lecturers’ experiences during
classes

webinars to explain how

to prepare online lectures,
including on-demand video
lectures and real-time online
lectures (these were very
helpful to educators who had
not used network meeting sys-
tems or prepared on-demand

video materials from their
homes)

“Learning Anywhere” sites for
students, offering information
on how to prepare and receive
online lectures, including the
prevention of server overload
as aresult of simultaneous log-
ins in the morning and after
lunch.

-

Asan additional data point, we note
that the following additional support
to cope with COVID-19 was provided at
‘Waseda University:

» free lending of Wi-Fi routers and
PCs to students with financial
issues stemming from the
pandemic

specially discounted ¥1
smartphoneswith tethering
functionality and one-year
free data communication for
all students, faculty members,
and staff who needed to reduce
home network bandwidth
problems

negotiation with major smart-
phone companies for the
purpose of discounting data
communication fees for all
students in Japan during the
spring semester

access to a help desk for fac-
ulty and students to prepare,
operate, and/or participate

in online classes from their
homes. The help desks were
operated by using “home-based
call center systems” so that
staff and teaching assistants
(TAs). could answer from their
own homes.

-
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The University of California, Irvine
(UCT) also proactively assisted in the
transition:

» online classes for the lecturers
and TAs prior to the quarter;
these classes were aimed at
lecturerswith content creation
and delivery, website design, etc.

ne COMPUTER
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Waseda U Online Education Coping with COVID-19 Summary

» Started preparation for Online Education in early Feb.

Online classes from May11 was announced on Miar.24i.

“Teach Anywhere” was released on April 5,* Learn

WIiFi routers and PCs were lent for free to students '3

Emergency Financial Supports.

> Online classes have been smoothly proceeded V\ll T Eollabad
and staff resolving a lot of small problems evenygaj

> Online Examinations with hand-written Zoom realsi g Gpen text kap
methods were used in Spring. For Fall Semester, Al ug‘t\) _ve‘ {zm- 1 eval
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» Waseda Univ. thanks LMS, meeting, contents creatig verysis htific tools
including MATLAB, STATA, Mathmatica, smartg lOM devices,
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