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About WASEDA -EHgHXEF
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[ Waseda Alumni’s & Faculty’s Startups]

@ mercari Shintaro YAMADA

Japanese First Unicorn
Create value

in a global marketplace
where anyone can buy & sell

Changing conventional
wisdom. Change the world.

Analysis system of Big N Machine learning/deep learning
©Userlocal data(User Insight / HEROZ  through the development of Al
Social Insight) for Japanese Chess
New Startups
e -1 1s Full-automatic
Artificial ligament ,
/@CT B E | for anterior cruciate ligament: |( — T go?ichggushElf'gr 1
= FDA Application o o eqaraaen erly
. : Parallelizing & Power
% bitBiome] Neoxt-,qe.neratmn : OSCAR Reduction Compiler
% microbiome analysis TECH  for Multiprocessors,

: : arm, RISC V, Intel, AMD
[2 startups will make presentations on 22th] ete.
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I Waseda Open Innovation Ecosystem

- Waseda University -I High added-value products and services

Research revitalization

® Participation of graduate students for Collaboration :
® Increase PhD students with monetary supports
® Increase top journal & conference papers &
patents solving difficult problems from social needs
@ Motivate Professors and Researchers with Industry-Academia collaborative research

incentives: reward. reduced Iecture hours. space o Professors' graduate students’ industry

Promote industry-academia cooperation engineers, and researchers participate

© Support collaboration with industr ® Solve difficult problems from social
® Build teams for satisfying needs from Industry needs together

One-stop support desk ® Create only one or best technologies

@ Introduce university seed technologies (PR)

[auuosiad pajeansiydos

New
technologies

@ Matching of succeeded and new Ventures
® Meeting of Industry, Ventures, Researchers & students

dl pue saibojouysa} padojanap-Ajuiof

Wol Forum on March 10 every year oo _based
® Contract support with Industry: IP & Budget Estimation Q=Trayenmy————)> Industry/ Companies
® Student Agreement support (IPs and NDAs) Introduce seeds
® Patent Support —_——)>1  ® Collaborative industry-academia
® Help acquire Intellectual Property through-out patent R&D and commercialization for
filing and examining to minimize researchers’ loads Needs Research costs

competitive domains
® Build business models
(including standards creation)

® Help utilize intellectual property: Licensing
® Research ethics course support
® Introduce venture funds and teams including
management, accounting, legal specialist Sdpport

@ University IP licensing by Cash, Stock, etc. Government
® Acceleration/Value-Up support: Customer matching etc.

Creation and development

University-originating ventures

Q Waseda University 5



Director

Hironori Kasahara
SEVP
Waseda Univ

Research Innovation Center (June 2020~)
Hub of Waseda Open Innovation Ecosystem

Strateqgy for
| Research Strategy Center | open Innovation

g J | IP Creation,
HI “ ‘ l | - I Waseda TLO I Licensing, Contract
il

Irlll| HJH'HL» i i i Venture
Uk ge= | Waseda Center for Entrepreneurshlplstartup
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Acceleration

Open Innovation Research Project
with Industry Supported by MEXT

Industry
Collaboration

Energy Environment Recycle
ICT City Design

Life |Automotive | etc.

@ wastpaunversty  allery for Ventures: with TULLY’S Coffee Shop 6



I Waseda Open Innovation Valley Project

Research Innovation Center to be
completed in March 2020
Industry Academia Collaboration
- gl  One Stop Desk, Research Support
’Eﬂﬁfﬂk?* and Strategy, TLO, Contract Support
“ ' Venture Start-up Support
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March 10, 2021 in Waseda Arena

Waseda Open Innovation Forum (Wol) 2021
(Matching among Leading Professors &
Researchers Industry, Ventures, Students ) '
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A Proposal to Y Combinator (YC)
» Could you plan to make

a three-month program in Japan

for Japanese Selected Startups?

A Few Questions to YC
» WIill you be able to collaborate
to accelerate or motivate
many universities’ ventures with
Online WOI 2021 on March 9 and 10, 2021,
through Keynote Speech,
Trial Training Session, or exhibition booth?

» Will you be able to allow
a few selected Japanese ventures
to join the program in Silicon Valley by online?




